HALIFAX ROWING ASSOCIATION BYLAWS

Adopted ————, 1995
Lasi Revised ————-, 1996

ARTICLE 1, NAME AND PURPOSE OF THE CORPORATION

1.1  The name of this Corporation shall be the Halifax Rowing Association, Inc.,
hereafter referred to as the "Club". The Board of Directors established in the Articles of
Incorporation shall hereafter be referved to as the Board of Stewards.
L2  The purpose for which this Club is erganized is to encourage, develop, promote and
administer a recreational and educational rowing center to benefit the health and well-
being of the public by providing a facility for rowing activities and programs designed to
teach water safety, rowing instruction, recreational rowing and all allied activities
1.3  The purpose of the Club shall be the encouragement and support of amatenr
rowing , colleginte rowing, community rowing, youth rowing, handicap rowing and the
general promotion of physical fifmess.
1.4  1In view of the role of the ERAU Crew in the founding of the Club, the Club holds
as one of its purposes the support of ERAU crew and the use of the Club's facilities by the
ERALU crew.

ARTICLE I1, CLUB COLORS, FLAG, UNIFORM AND BLADE DESIGN
2.1  The Club colors shall be blue and white.
2.2  Theclub flag shkall be
2.3  The Club pennant shall be
2.4  The Club racing uniform shall constituie

2.5  The Club bisde design shall be

ARTICLE I, MEMBERSHIP

3.1  Any person interested in the purposes of the Club may become a regular, youth or
supporting member. Proposals for membership must be made in writing on a standard

membership application form, signed by the person requesting membership, and sent to
the Membership Chairman with a check for payment of the initiation fee and the

‘appropriate membership dues. "Short term memberships” may be granted to guests and

those persons participating in organized programs prior to regular membership.




32 Reguolar Members shall be eatitled to all privileges under the Articles of
Incorporation and the Bylaws, including voting rights. Regular members are expected to
serve an and support Club committees, and actively participate in Club events and the
maintenance of Club facilities. The coach and all assistant coaches of the ERAU crew and
of any other collegiate or high school crew werking out of the Ciub facilities shall hold
regular membership in the Club for so long as they are officially acting in the capacity of
conch or assisiant coach. Initiation fees and dues are waived for all college and high
school coaches.

3.3  Supporting Members shall be entitled to veting rights and all privileges under the
Articles of Incorporation and the Bylaws, except for the use of rowing equipment. They
will receive all Club mailings. They may serve on Club Commitiees and they may actively
participate in Club activities and the maintenance of Club facilities.

3.4 Youth Members, members under the age of 18, are not entitled to vote but they are
entitled to use facilities and equipment while under the direction of a properly supervised
program.

3.5  Life Membership shall be available to those who are regular members or
supporting memberts on payment of an amount equal to fifteen (15) times the appropriate
annual dues at the time of trunsfer, Life members are entitled to voting rights; to hold
office and all privileges under the Articles of Incorporation and the Bylaws.

3.6 Persons distinguished for their interest in rowing or their special contribution to
the welfare of the Club may be appointed to Honorary Membership by vote of the Club

upon nomination by the Board of Stewards. The term and rights of the Honorary
Membership shall be specified by the Board of Stewnrds at the time of nomination.

ARTICLE IV, DUES

4.1  The Board of Stewards shall prescribe the amount of dues and initiation fees to she
paid by the membership and the method of payment.,

4.2  Anussessment may be made at any time by a four-fifths vote of members present st
any weeting of the Club, provided proper and timely notice of the meeting shall have been
made, including proper notice of assessment as an agenda ftem.

43  The Board of Stewards may prescribe the conditions under which the members,
their spouses, their families, and their guests may use the facilities of the Club.,

44 The Executive Committee of the Board of Stewards shall have the right to reduce
or waive the initiation fee or dues for any member who has specinl financial needs.
ARTICLE V, RESIGNATIONS, DISCIPLINE AND EXPULSIONS

51  Lapsed memberships are de facto resignations.



5.2  The Board of Stewards may expel from membership or deprive of Club privilepes
any member whose dues, fines or assessments have remained unpaid for more than sixty
(60) days from the billing notification..

5.3  Members expelled for non-payment of dues, fines or assessments shall not again be
eligible for membership until all indebtedness is paid in full, when they may be restored
into membership, or they may rejoin as n new member.

54  The Capiuin shall have command of all members when they are in the boathouwse or
in Club boats, Any member who disobeys the rules of the Club, or displays behavior
unhecoming a lady or gentleman, is liable to deprivation of the ase of Club property, by
the Captain, for n period not exceeding two {2) weeks af & thme.

25  Appeal of the Captain's decisions may be made to the Board of Stewards and that
body (except Capiain and Licutenant) shall acl a5 a Board of Appeal, their decision being
final. The Board of Siewards has the right to discipline and/or expel any member who as
a result of due process has been adjudged guilty of unsuitable conduct.

ARTICLE VI, BOARD OF STEWARDS AND OFFICERS

6.1  The entire government and management of the Club and the control, sale, lease
and dispesition of Club property shall be vested in the Board of Stewards. The records of
the Board of Stewards shall constitute a report which shall be made at the guarterly
meetings of the Halifax Rowing Association.

6.2  The officers of the Club shall be the President, Vice-President, Secreiary, Treasure,
Captain, and Lieatenant. They must be voting members,

6.3 The Board of Stewnrds shall have no less than 10 members buil no more than 13
members. The Board of Stewards shall consist of the officers of the Club, the head coach
of the ERAL crew, the head coach of any other organized college or high school crew
rowing out of the boathouse and regular members as elected by the membership of the
Cluh,

6.4 The term for 8 member of the Board of Stewards shall be one (1) year, Members
may serve in consecutive years.

6.5  There shall be a meeting of the Board of Stewards prior to each quarierly meeting
of the members. Other meetings of the Board of Stewards may be called on at least thiree
{3) days notice by the President ofany three (3) members of the Board at such time and
place as may be stated in the call,

6.6  Five{5) Board members shall constitute a quoram al meefings of the Board of
Stewnrds,




ARTICLE V1I, DUTIES OF OFFICERS

11 The President presides over all meetings of the Board of Stewards, the Executive
Committee and the General Membership,

7.2 In the absence of the President, the Vice-President shall preside over meetings,

required by this Constitution. The Secretary, al each quarterly meeting of the Club, shall
report the number of membery with the number elected, resigned or expelled during the

7.4 The Treasurer shail receive and have custody of all funds of the Club and shall
dishburse the same in the ordinary course of business, consistent with the budget, and
additionally, so act when authorized by the Board of Stewards. The Treasurer shall keep
books of account containing an accarate record of all receipts and dishursements, and
shall present at each annual meeting a complete statement of the Club's financial

to their rowing, He will compile from the loghook the mumber of miles rowed by the
Club's members, individually and collectively, in the preceding year and report the same

at the January quarterly meeting.

.7 The Executive Commiitie shall assist the President in the oversight of the peneral
duy to day operation of the Club, assist the President in appeinting committees, making
recommendations on policy and providing information to the Bogrd of Stewards for
action, and making Board decisions when necessary until the Board of Stewards can meet.
One month after the election of officers at the annusl meeting, the Executive Committee
shall present to the Board of Stewards a propoged budget for approval by the Board of
Stewnrds.




ﬁ

ARTICLE VIl ELECTION OF BOARD OF STEWARDS

8.1 Nominations for officers {the Board of Stewards) shall be submitted by the
Numinating Committee to the Seeretary at least thirty (30) days before the Annual
Meeting and posted at the boathouse. At the Annual Meeting nominations may be made
from the foor for positions on the Board of Stewards.

8.2  The Board of Stewards shall be elected each Annual Meeting and shall hold office
umtil their successors are elected.

83  Any vacancy eccurring in the officers of the Club shall be filled by the Board of
Stewards until officers are elected at the October meeting of the Club.

ARTICLE IX, COMMITTEES
9.1  The Board of Stewards shall appoint Standing Committees of the Club,

9.3  The President. along with the Executive Committee, shall appoint the Nominating
Committee and may appoint all committees not otherwise crented.

93 Al committees shall make timely reports and recommendations to the Board of
Stewards.

ARTICLE X, MEETINGS
10.1  The regular order of business at quarterly meetings of the Club shall be as follows:

1. Records of Previous Meetings
2. Special Business
3. Reports:
. Secreciary
b. Treasurer
c. Captain
d. Lisutenant
e, Committees
I. ERAU
4. Unfinished Business
£, New Business
6. Remarks for the Good of the Club

10.2 Roberts Rules of Order shall be in force ns needed. The regular order of business
may be suspended at any meeting by o three-fourths vote of the members present.

103 The Annual Mesting of the Ciub shall be held in October of each year, and three
additional meetings will be held: one in January, one in April and one in July, at such time
as the President or the Board of Stewards may direct. Notice shall be given at least two {2)
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10.4 Members are responsible for furnishing their correct sddress to the Secretary. The
mailing of any notice to & member directed to the address thus furnished shall constitute
legal delivery.

10.3 The President may call a special meeting of the Club on af least one (1) weeks
notice and shall do so at the written request of five (5) Regular members, The object of 2
specinl meeting shall be stated in the notice.

10,6 Eleven (11) Regular members shall constitute a quorum.

ARTICLE X1, CLUB EQUIPMENT AND PRIVATE PROFERTY

1Ll The Captain shall designate the crafls which members may use. Other than in
supervised rowing, no member may use a boat unless they have been declared proficient m
the use of the craft by the Captain or the Director of Rowing. No Club boat shall be
transported from the boathouse except by permission of the Capiain. The use of boats
may be further regulated by the Board of Stewards.

11.2 None but regular and life members shall be allowed to use Club craft except by
permission of the Board of Stewards or as hereinafter provided. Visiting oarsmen and
onrswomen may be pranied permission to use Club craft at the Capiain's discretion.

11.3 Each member shall record in the appropriate loghook the number of miles rowed in
the boats and meters on the ergometers. Members shall be respounsible for the Club
property in their care and immediately report to the Captain or Lieutenant any damage
which may occur. All accidents shall be recorded in the Club loghook.

1.4 All users of the Club facilitics and Club equipmeni shall be liable for any damages
caused through negligence of the nser. The Caplain will evaluate any incidenis and assess
linbilities of damage. The Club will be responsible for making any necessary repairs and
the person(s) who caused the damage shall reimburse the Club for any costs not covered
by insurnnce.

11,5 The Board of Stewards shall srrange for Club participation in crew races. The
Board shall have full charge of seid races and oversee all necessary arrungements. During
the time of a regattn, no Club craft may be used without permission of the Captain.

1.6 Private property of members may be kept in the boathouse by permission of the
Captain, The Board of Stewards may detérmine fees for the storage of private boats in the
boathouse.

11.7 No guest shall be permitied to nse Club boats more than six times & calendar year,

unless as active parficipants in the Rowing Program or by special permission of the Board
of Stewards,
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ARTICLE XII. DIRECTOR OF ROWING

1L1  The Board of Stewards may appoint a Director of Rowing to develop, promote and
sdminister instructional programs at the Club, These programs shall be open to members,
the general public and special groups, such as the handicapped, as the Board of Stewnrds
may direct.

122  The Direcior of Rowing shall be responsibie to the Board of Stewards.

ARTICLE XITI. AMENDMENTS

151 This document may be amended, added to or repealed by a two-thirds vote of the
members present at a regular meeting of the Club, provided at a previous regular meeting
said proposed amendment, addition or repeal shall have been submitied in writing,
endorsed by seven (7) members of the Club.

13.2 Naotice of the mecting at which an améndment, addition or repeal is to be acted
upon shall contain a verbatim copy thereof.

ARTICLES XIV AND FOLLOWING HAVE NOT BEEN WRITTEN, BUT SHOULD BE
INCLUDED




